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Ethical Dilemmas in McDonald and Five Guys Companies.
An ethical dilemma is a form of a problem in business. The problem may arise as a form of misunderstanding or during the decision-making process where everyone tries to fight for his/ her point. In the companies I have researched on, they have been faced by these ethical dilemmas. During my research, I found that the ethical dilemmas which face these two companies have affected the productivity of the companies. The companies no longer face the profit which they had been facing before (Brand & Slater, 2003).
The first ethical dilemma faced by these companies were product pricing. In the two companies, the prices for their items had no fixed prices. In this case, their customers stopped from buying their products. The two companies made huge losses during this short period. By doing this, the company had to look for a solution.  
The company officials sat down and came into a conclusion which showed that the company’s product should have a constant price. The companies stopped hiking the prices, and customers started coming back. In a short period, the company started getting back its profits. The losses which had been witnessed stopped (Cox, Friedman & Edwards, 2009).
Also, manipulation in market prices is another ethical dilemma experienced by these two companies. During my research, I observed that the product for these two companies had no fixed price in the market. In my research, I found that the market price for their commodities was not constant. The price used to rise and even fall at the same time. This made the companies to make a profit in one period and in the next period they could make losses (Gautschi & Jones, 2013).
The issue had to be addressed by the market committee. The market committee met and decided that they will be making sure that the market price is constant. From the time they decide on that, the two companies started making profits. The market prices became constant, and the companies started making profits.    
Poor advertising of their product is another form of an ethical dilemma. On doing my research, I found that the companies were doing very poor advertising for their products. The two companies had no committee which was doing the work of advertisement due to this; the company registered a minimal profit while sometimes the companies made a loss (McCabe & Trevino, 2015).
On solving this problem, the company developed an advertising committee. The committee was to advertise the company and also the company’s products. To motivate the committee, they were paid a large sum of cash as their salary. By the end of the committee's work, the two companies started registering profits which were the companies wish.  
Uneducated employees was another form of an ethical dilemma which was affecting the two companies. I found that the two companies were run by unqualified personnel. Those who were making the product had no idea of what they were producing. In this case, they produced fake products which were not competitive in the market. This made the two companies to register a very high loss (Brand & Slater, 2003).
[bookmark: _GoBack]This was solved by taking the employees to seminars. After they were taken to the seminars, they showed a very improved outcome. The products produced was now worthy in the market. The company started making a lot of profits thereafter. This ethical dilemma should not be allowed to take control of the business.
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